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Introduction

The bicycle and pedestrian task force is proud to serve the borough

of Swarthmore. Our hope is that the recommendations put forth will
promote both a healthier populace and a greater sense of community.
Walking and biking, besides their intrinsic enjoyment, offer many
additional benefits to both the individual and the community. Here

are a few:

Better overall health, with particular attention to the health of our children.
A greater sense of community, as a slower pace and increased interaction
foster more communication amongst our neighbors.

ACleaner air and a better environment.

A\ key component to the Swarthmore/Park Ave. town revitalization. Residents
who are more comfortable walking to town will increase use of local shops
and services.

Ancreased property values. Walkability is a key component of attractive
neighborhoods and real estate value.



Outline

Part 1 n THExdtiagylrdrasifulctere

Our group has thoroughly reviewed Sw
pedestrians and cyclists. Wedve con
distributed in the Swarthmorean as well as online, receiving over 200

responses.

Webve surveyed the Swarthmore police di
neighborhoods, and other pertinent parties. Our goal was to gather a

comprehensive set of needs and opinions. The following pages will detail the
pedestrian and bicycle survey results, existing conditions, and suggestions for

future improvements.

Current practices and funding for walking and bicycling in Swarthmore are
negligible. Sidewalks are maintained by the property owner, and there are
currently no bike paths or bike routes in town with the exception of the recently
added bike lane alongside the co-op. Swarthmore currently has no voice to
champion the needs of the pedestrian and cyclist, and has a fractured voice
through existing bicycle shops, letters to the editor, public safety committee, etc.



Outline

Par t 2 NBest Practiceso

Our research has extended into the wide variety of neighboring and national
programs that have been successful. Including but not limited to:

ACompl ete the Streetso program
National Walk to School Day

Walkable Wallingford

The Multiple Municipality Comprehensive Plan (Delaware County, Pa.)
Bicycle Coalition of Greater Philadelphia

East Coast Greenway

Safe Routes to Schools

Best practice traffic calming measures implemented in other communities.

A list of these resources is in our appendix, including links to their related
websites.



Outline

Part 3, AThe Futureo Overall Recomme
The task force has strived to produce recommendations under these
categori es, known as the 4 AEGSO:
¢ Encouragement

¢ Education
¢ Enforcement
¢ Engineering



Pedestrian Improvement Plan

Background

Walking is a popular means of getting around Swarthmore, both for utilitarian, exercise, and recreational
purposes. Most of the streets have sidewalks and there are plenty of nearby destinations to which

residents can wal k. These destinations i1 nclude th
station and bus stops, Swarthmore College, Swarthmore-Rutledge School, the Swarthmore Swim Club,
Henderson Field, parks and playgrounds, the Swarth

Club, Springfield Mall and other stores in Springfield Township, and several churches.

According to the 2000 Census, the primary mode of travel to work for Swarthmore residents who are 16
years of age and older was as follows:

Drove alone 49%
Walked 28%
Railroad 9%
Worked at home 8%
Carpooled 6%
Bus 0.5%
Bicycle 0.2%

A 28% walking mode share for getting to work was by far the highest percentage of any Delaware
County municipality. While Swarthmore College students are surveyed in the Census, only those
Swarthmore College students who had a job were included in this 28% figure. College students who did
not work were not questioned about mode of travel to work.



Pedestrian Improvement Plan

SIDEWALKS

In 2000, the Planning Commission recommended to Borough Council that several high priority streets should have sidewalks
installed for safety reasons. Three of these streets were specifically included in the Comprehensive Plan adopted by
Swarthmore Borough Council in 2007. These streets are indicated below in A and B. The Task Force adds Harvard Avenue,
Cresson Lane, Fairview Road, and Michigan Avenue to the list.

A. Construct Sidewalks on One Side of Streets without Sidewalks (#s 1 and 2 have been endorsed by Borough Council
through its adoption of the Comprehensive Plan)

1. Swarthmore Avenue from Baltimore Pike to Cedar Lane i for access to Springfield Mall

2. Chestnut Avenue from EIm Avenue to College Avenue i for access to Swarthmore Rutledge School, especially
for school students

3. Rivledrview Avenue from Ogden Avenue to Widener Way i for access to Swarthmore Swim Club and Henderson
Fie

4. Widener Way from Swarthmore Avenue to Riverview Avenue i for access to Swarthmore Swim Club and
Henderson Field

5. Harvard Avenue from Mount Holyoke Place to Chester Road i for access to bus stops, businesses and offices,
and Swarthmore Players Club

6. Harvard Avenue and Cresson Lane from Dickinson Avenue to Swarthmore Avenue i for access to Little Crum
Creek Park

7. Fairview Road from Cornell to Michigan Avenues

8. Michigan Avenue from Fairview Road to Juniata Avenue (short section)



Pedestrian Improvement Plan

SIDEWALKS (cont.)

B. Construct Sidewalk on South Side of College Avenue from Chester Road to

Swarthmore-Rutledge School (SRS) for motorists parking on south side of College
Avenue who need to walk to SRS (endorsed by Borough Council through its adoption
of the Comprehensive Plan). The sidewalk should go around the existing trees,
where the trees are close to the curb, and pervious pavement should be considered.
C. Improve Walking in Vicinity of Railroad Station and from One Side of Railroad
Tracks to the Other

Chester Road/Rutgers Avenue intersection to cross Chester Road and to
safely access sidewalk on west side of Chester Road going under railroad tracks i

Short Term: Install pedestrian refuge islands on each side of Chester Road
for pedestrian shelter

Long Term: Inn developer will shrink intersection size and add traffic  signal
and crosswalks

Princeton Avenue underpass i already funded and will be constructed within two
years.



Pedestrian Improvement Plan

CROSSWALKS
D. Install Crosswalks
Baltimore Pike and Swarthmore Ave.

Install continental crosswalks on Baltimore Pike at Swarthmore Avenue and Cedar Lane/Sproul

Road for access to the Springfield Mall, other businesses, Healthplex, etc. Continental
crosswalks have thick stripes across the road like a ladder.

Yale Ave. and Harvard Ave.

The community survey responses indicated that the two most unsafe crosswalks are across Yale
Avenue at Harvard Avenue and across Chester Road at Harvard Avenue. The Borough has

added several signs for motorists for the Yale/Harvard intersection which warn motorists of the
crosswalk.

Chester Rd. and Harvard Ave.
Two continental crosswalks should be painted across Chester Road

Pedestrian crossing signs should be installed on Chester Road north and south of this

intersection. It is highly traveled by students, Swarthmore Condo residents, and patrons of both
the Presbyterian Church and Swarthmore Community Center.

Install continental crosswalks at all crossings:
the intersection of Park Avenue, Harvard Avenue, and Princeton Avenue

Install continental crosswalks:
at all intersections of Chester Road and Yale Avenue



Pedestrian Improvement Plan

ENFORCEMENT
E. Locations Needing Enforcement of Motorists Yielding to Pedestrians

The Police Department should increase enforcement at all crosswalks, but
especially at the following locations:

Swarthmore Avenue at Widener Way

Yale Avenue at Harvard Avenue

Yale Avenue at Rutgers Avenue

Chester Road at Harvard Avenue (after crosswalks are installed)

The Borough should explore photo enforcement of yielding to pedestrians or _
conduct Astingo operations to issue ci |

F. Locations Needing Traffic Calming

Chester Road, Yale Avenue, and Swarthmore Avenue need traffic calming to
increase pedestrian and bicycle safety. The locations are similar to those
discussed in E above.

Chester Road at Harvard Avenue
Yale Avenue at Harvard Avenue
Swarthmore Avenue at Widener Way
Yale Avenue at Cornell, Rutgers, etc.



Pedestrian Improvement Plan

ENFORCEMENT (cont.)

The Borough should petition PennDOT to decrease the Chester Road speed limit
from 35 to 25 miles per hour throughout the Borough. Locations abound where the
speeds are too high for conditions:

Chester Road and Cedar Lane at Crest Lane and Parrish Avenue i a sharp turn with six
streets entering the intersection

Chester Road at Ogden and EIm Avenues T sight distance is reduced because of the crest
of the hill and motorists and pedestrians cross the street at these locations

Chester Road at the College near the Benjamin West House i College students cross here
to get to and from the fields and because there is no crosswalk between College Avenue
and Harvard Avenue

The driveway to the SEPTA parking lot.

The dangerous intersection of Chester Road, Rutgers Avenue, and Station Way with
pedestrians crossing to get to and from the bus stops

The Chester Road intersection with Harvard Avenue discussed in E above
The Yale Avenue intersection
The very narrow section of Chester Road between Yale Avenue and Westdale Avenue

The Chester Road intersection with Westdale Avenue, where motorists and pedestrians
crossing Chester Road from west to east have limited sight distance to the north because
of a bend in the road and a hedge that blocks the view



Pedestrian Improvement Plan

ENFORCEMENT (cont.)

Borough Council will encourage and monitor the Swarthmore Police
Department 6s enforcement of the e

laws, specifically:

Section 3542 Right-of-way of pedestrians in crosswalks.

Section 3543 Pedestrians crossing at other than crosswalks and
Intersections.

Section 354  Right-of-way of pedestrians on sidewalks

Recommended locations for increased traffic enforcement are detailed
In the Pedestrian Improvement Plan.



Bicyclist Improvement Plan

The task force recommends that a bicycle
route be implemented throughout the
borough. This differs from a bicycle lane in
that it Is not striped on the road. It would
Include signage detalling the route and road
stencils. A map for the route would be
provided on the borough website.



Bicyclist Improvement Plan

Additional bike routes and paths can be
considered by the borough. Potential
additions could include Yale Ave. (as part of

the Bike Baltimore Pike plan), Rutgers Ave.,
Riverview Rd.
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Encouragement

Encouragement
Safe Routes to Schools
East Coast Greenway

Public transportation synergies and
recommendations

Ongoing website presence, have Swarthmore
Borough name a Bicycle and Pedestrian coordinator
and/or council committee addition

Presence at Fun Fair

Borough Council to adopt
resolution.



Education

A . Have Swarthmore Borough Join,
County Bicycling Advisory Committee recommended in the Del. Co.
Bike Plan.

B. Encourage Swarthmore College to increase the use of the town and
its facilities. In the same manner, welcome both pedestrians and
cyclists on the largest thoroughfare through the campus.

C. Safe Route to Schools Program

Swarthmore Borough and 1 tds resi
In creating and championing a Safe Routes to School program. The
BPTF has created a Walk to School Day for 2010, the Monday after the
Swarthmore Fun Fair. The Swarthmore School District, Home and
School Association, friends and neighbors can help encourage
participation, and funding for the program is available through federal
programs including SAFETEA-LU, Pa. SRTS programs, and a variety of
other programs. More information is available at
www.saferoutesinfo.org.

L


http://www.saferoutesinfo.org/

Education

Increase Walking to Swarthmore Rutledge School

In recent decades, the number of children who walk to school nationwide has declined
precipitously, which has become one factor in a significant increase in obesity. Any
strategies that increase the number of Swarthmore children walking to school would result
in improved health and a reduction in air pollution and greenhouse gas emissions, as fewer
children would be bused or driven to school. At the April 5, 2010 Borough Council meeting
as reported in the Swarthmorean, the Borough Council Public Safety Committee members
expressed concern about Athe driving of a |c¢
pedestrian safety around Swarthmore Rutledge School.

1. Increase Walking to Swarthmore Rutledge School

Most Wallingford-Swarthmore School District students who live in Swarthmore can
walk to Swarthmore Rutledge School (grades 1 to 5) because most streets in the Borough
have sidewalks. The school district has a small walking zone around SRS where busing is
not provided. In order to increase the number of children walking to school, the school
district should consider expanding the size of this walking zone. One suggestion that has
been discussed in recent years is expanding the walking zone to boundaries that include
Chester Road, Swarthmore Avenue, and Yale Avenue. Children who live beyond these
roads would have busing available and would not have to cross these three heavily
traveled roads.

SRS should consider implementing a formal policy regarding either drop-off or car
pooling. As the borough pays for and makes available busing to all students, it is safer
overall to have students either walk or ride the bus.



Education

Increase Walking to Strath Haven Middle and High Schools

When Swarthmore children attend Strath Haven Middle and High Schools, walking to school is more difficult
because the schools are further away (1 1/4 miles from the nearest Swarthmore homes at Yale &
Harvard Avenues). Even though the School District provides buses for middle and high school students
to get to school, the schools are close enough to Swarthmore for students to walk or bike to and from
school, if they wish or need to.

In order for Swarthmore students to more easily find their way to the middle and high schools, signs should
be installed along a safe walking/cycling route between Swarthmore and the middle and high
school complex. Yale Avenue and Rose Valley Road have sidewalks up to the intersection of Rose
Valley Road and Osbourne Avenue (there is a pathway set back from Yale Avenue on the east side of
Avondale Road). The route would continue along Osbourne Avenue, Palmers Lane, and Smithfield
Road to Copples Lane. The intersection of Smithfield Road and Copples Lane is adjacent to the middle
school. This route is preferable to Avondale Road and Copples Lane because, even though Osbourne,
Palmers, and Smithfield do not have sidewalks, they are lightly traveled by motorists. Copples Lane is
not a safe walking route even though it does have a striped walkway on the road surface; this road is
narrow and heavily traveled by motorists.

When the Yale Avenue/Rose Valley Road bridge over Crum Creek is replaced or repaired, Swarthmore and
Nether Providence should insist that PennDOT create a wider sidewalk along the bridge,
especially at the east end of the bridge, and a wider sidewalk should be created immediately to
the east of the bridge. Currently, westbound motorists travel extremely close to pedestrians at this
location and the sidewalk is very narrow. School children and adults need to have a larger buffer
between them and motor vehicles.
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Engineering

Install Street or Sidewalk Lights at Locations That Need Better
Lighting/Other

The largest number of survey respondents indicated that the

stretch of Rutgers Avenue from Chester Road to the vicinity of

Yale Avenue needs better lighting for pedestrians. Specific

locations include around Umoja Park and at the utility pole that
currently doesndt have |1 ght on

Survey responses included numerous references to drainage
throughout the borough. The task force recognizes this issue but
It does not fall within the scope of our work.

Similarly, we received numerous survey responses regarding the
conditions of sidewalks. As noted previously, this is the
responsibility of the property owner and the inspection of
sidewalks falls within existing borough code.



\ Examples of existing Swarthmore
Facilities
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\ Examples of existing Swarthmore
Facilities

xCrosswalks at the Co-Op




