
Swarthmore Town Center Inc. 
Façade Grant Program 
Overview and Guidelines
The Swarthmore Town Center Grant Program provides money to commercial property owners or business owners (with property owner approval) to encourage projects that will, in accordance with the design guidelines:

· enhance the building’s overall exterior appearance

· enhance the experience of visitors to the Town Center

· create visual interest
· support existing Town Center businesses

Swarthmore Town Center, Inc. offer grants through funding received from the Borough of Swarthmore and Swarthmore College, as well as through fundraising activities organized by Swarthmore Town Center.  It is the hope that funding these projects creates an incentive for additional private investment in the Town Center.
Swarthmore Town Center is also facilitating a Low Interest Loan Program, which would offer loans to participating business and property owners.  This loan program is meant to bridge any gaps in funding that owners may have. The following banks are part of this program: 
	Bank
	Terms
	Rate
	Contact person

	First Keystone
	Min. Loan $5,000
	Prime -1%
	Barbara Denczi, Telephone (610) 459 3929


Swarthmore Town Center offers Design Guidelines to serve as a reference for these projects. The Design Guidelines cannot cover every situation nor solve every problem, rather, they offer basic information about physical improvements. In addition the Design Guidelines establish a set of principles to ensure that improvements are consistent with the scale, character and “look and feel” of the Town Center. These principals stress good property maintenance and preservation of original architectural features and encourage the compatibility of any replacement architectural elements and building additions.

Project boundaries:

For the purposes of this program, the grant boundaries will generally be Swarthmore Town Center.
Application Parameters:

The total reimbursement, per applicant, will not exceed 50% of the total project cost up to a maximum of $2,000 or as otherwise noted. The grant cannot be used to pay for work that is currently in progress or completed.   Eligible projects and their reimbursable dollar amounts are as follows: 

Project categories

Signs and Awnings:
This category is for the maintenance and repair of, or removal and replacement of existing signage and awnings, as well as the installation of new signage and awnings. This category includes lighting fixtures that provide direct lighting on signage or provide area lighting under awnings.

Maximum reimbursement of $2,000

Exterior Painting and Restoration:
This category refers to the repair, cleaning, refinishing, painting, restoration, or replacement of exterior woodwork, architectural sheet metals and cast iron elements. This category includes exterior masonry repairs, restoration, repointing, repainting (only if originally painted), or low-pressure water or steam cleaning. 

Maximum reimbursement of $2,000

Architectural Elements:
This category refers to the repair, replacement, installation, painting or restoration of windows (including display, ornamental and upper-story windows), shutters and exterior doors as part of storefront entrance ways are also included. This category includes repair, replacement, installation, painting or restoration of cornices, parapets or roofs when part of a façade.

Maximum reimbursement of $2,000.

Street furniture and outdoor planters:
This category refers to the purchase of outdoor tables, chairs and benches which can be used for visitors to the Town Center.  These items should conform with recommendations made by the Design Committee.

Maximum reimbursement $500

Application and Approval Process:

Applicants should complete the Grant Application Form.  Applications will be accepted for review at any time thoughout the year. Swarthmore Town Center allocates a certain percentage of its budget each year for grants.  There is no certainty that funds will be available at any given time.

The Grant Program application form and Design Guidelines are available on the website:  www.swarthmorepa.org/swarthmoretowncenter  
 or from Jennifer Vincent at Swarthmore Borough Hall.  It is recommended to contact Jennifer Vincent to discuss the application before submission.
The application requires the following to be considered:

· Applicant form 

· Location/address of the property 

· Copies of the following: 

· A complete, detailed written description of the proposed project

· One complete set of plan (s) and / or drawings (s) of the proposed project

· Paint color samples and finishing material samples if appropriate

· Current color photographs of the subject property

· Complete project cost estimates from contractors and / or material suppliers

Selection Process:

Grants will be awarded based upon the level of improvement(s), and degree of significant impact the project will make to the downtown environment its vitality. 
Only complete applications will be accepted for processing. The grant application will be reviewed by Jennifer Vincent, Economic Developer for the completeness of information and supporting documents. This review process will completed within five (7) working days.

After the grant application is reviewed, it will be submitted to Swarthmore Town Center’s Design Committee for review at their next scheduled meeting within 30 days.

Applicants are required to meet all codes and ordinances of the Borough of Swarthmore. Applicants are also required to secure any necessary permit(s) from the Borough of Swarthmore before work can commence.
Approved Applicant must deposit the 50% matching funds into an escrow account with Swarthmore Town Center, Inc. prior to commencement of work.
Reimbursement to the project applicant/contractor(s) requires the following:

1. Adherence to the design plan and/or project as submitted, reviewed and approved by Swarthmore Town Center’s Design Committee ; 

2. Pre-approval by the Design Committee of any changes of work-in-progress, and; 

3. The completion of final inspections, if required by the Borough of Swarthmore. There will be no reimbursement if Borough code or ordinance violations exist. 

Important: only approved work will be eligible for the Grant. Project work may not commence until the applicant/property owner receives a written notice to proceed from Swarthmore Town Center.

Projects must be initiated within 6 months of application.  Once the project has been completed in a timely fashion, the application and/or contractor will send a letter of project satisfaction and all invoices to Jennifer Vincent. Once work is completed and reviewed by the Design Committee, the funds will be released for payment.
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